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	Research Administration and Infrastructure Ad Hoc Committee (Meeting 6)

	Date:
	Wednesday December 12, 2007                                         


	Time/Location:
	12:00 p.m. – 2:00 p.m.; Room 103 – Connor Hall


	Attendees:
Absent:

Upcoming Meetings:
	Chairperson:  Scott Angle (caesdean@uga.edu); Andrea Hohmann (ahohmann@uga.edu); Barry Bozeman (bbozeman@uga.edu); Chad Cleveland (cclevela@uga.edu); Chicki George (cmg@rx.uga.edu); Chris King (cking@uga.edu); Dan Colley (dcolley@uga.edu); Deborah Rucker (drucker@uga.edu); Holley Schramski (hschrams@uga.edu); Jessica Muilenburg (jlm@uga.edu); Kathy Vinson (kvinson@uga.edu); Lee Becker (lbbecker@uga.edu); Mary Ann Moran (mmoran@uga.edu); Michael Adams (adams@bmb.uga.edu); Pamela Orpinas (porpinas@uga.edu); Regina Smith (reginas@uga.edu); Steve Dempsey (dempsey@uga.edu); Tracy Walters (twalt01@uga.edu); Vicky Freimuth (freimuth@uga.edu); Tom Champagne (tchampagne@huronconsultinggroup.com)
Ginny Lyman (glyman@uga.edu); Paul Roman (proman@uga.edu); Joe Taylor (jtaylor@huronconsultinggroup.com)
Wed, Jan 9th, Tues, Jan 22nd, Wed, Feb 6th, Tues, Feb 19th, Wed, Mar 5th, Tues, Mar 18th, 

Wed, Apr 2nd


	Agenda w/draft record of actions (noted in blue):


1. Welcome & Introductory Remarks – Scott Angle (5 min)
Dean Scott Angle welcomed the Committee members and asked that the agenda proceed without delay.  Andrea Hohmann asked for a moment of the meeting agenda to provide a clarification concerning the requirement for detailed budgets on modular grant proposals coming from UGA.  This was a point of confusion among faculty during the last meeting.  Andrea wanted to clarify that detailed budgets are not required on modular grant proposals and have not been a requirement at UGA since February 5, 2007.  This was acknowledged by Regina Smith and she thanked Andrea for the clarification.  
2. Housekeeping – Holley & Tom (10 min) 
a. Committee Meeting #3 Minutes – review, discussion, approval

b. Committee Action Plan – Nov 27, 2007:  review, discussion, approval

c. Update on Intranet creation and materials post:  http://www.busfin.uga.edu/adhoc.html
Tom next reviewed housekeeping issues related to the posting of Committee Minutes and Action Plans.  Tom reminded members that the minutes are always open for clarification, edits, and improvements from the Committee members.  Tom referenced the Intranet location (address above), and invited Committee members to visit the site often for updates and status reports on the Committee’s work.  Finally, Tom noted that Brandon and UGA were not able to get him access to the Intranet (behind the UGA firewall) but that he would continue to work closely with Holley and Brandon to get materials posted as frequently as necessary.
3. Update Faculty & Staff Survey of Research Administration and Compliance Needs – Barry Bozeman (15 min)
a. Developments since last meeting
b. Discussion of Focus Groups vs. Survey vs. some combination of both?
c. Next steps – distribution methods, collating results, arriving at top focus areas for review
A lengthy discussion was held concerning the faculty survey (under development) and the potential need for Focus Groups in addition, or alongside the survey.  Tom Champagne opened the conversation by outlining where the Committee left the discussion last meeting, and the topical areas under consideration by the Committee.  Barry Bozeman next described what he saw as the advantages and disadvantages of both surveys and focus groups.  The group continued in discussion for the next 30 minutes:  focusing on the survey, its design, the potential need for focus groups, UGA’s capabilities to run focus groups, survey edits, survey implementation ideas, and the time constraints the Ad Hoc Committee has to complete its work.  By the end of the conversation, a number of things were agreed to:
· It is important that both a survey and some sort of focus group format be employed when gathering faculty and staff feedback at UGA; utilizing one without the other, it was agreed, will not deliver an accurate data set of results.  

· Final comments and edits to the survey draft (issued 12 December) are due to Barry no later than next Friday, 21 December.  

· Comments should be provided by all Ad Hoc Committee members, including admin staff

· Comments for each question should include a rating scale of 1 for questions that can be eliminated; 2 for questions we might want to retain, and 3 for questions that we absolutely want to retain.  This will help with the decisions required to shorten the survey which is too long in its current state.

· The next version of the survey will be reviewed by the full Ad Hoc committee on 9 Jan 2008.

· Regina Smith will begin developing a potential cohort list that might be employed for the survey’s first test distribution.

· Finally, the use of focus groups will again be discussed on 9 January along with the new ideas of “town hall” gatherings, other National Academy-type small group meetings, or additional approaches that ensure good faculty and staff representation in the ultimate statement of research administration and compliance priorities for UGA. 
4. Update only:  Policies and Procedures supporting Research Administration & Compliance - Tom (10 min)

a. UGA electronic policy links and hard copy materials have been collected and under review

b. Full inventory with comparison to comprehensive policy banks found at other institutions - Jan 9th 

c. Gaining faculty and staff consensus on policy focus areas - Jan 9th

d. Process assessment tool for policy review
Tom updated the Committee on the progress being made toward inventorying existing policies and procedures at UGA.  Tom described that the initial efforts are devoted to confirming that significant policy gaps do not exist at UGA, and that the important key compliance and research administration policies (and related procedures) are available in documented, written or e-based form.  Tom offered that based on portfolio and institution size, generally one can expect to see anywhere between 35 and 50 policies for sponsored award administration (i.e., proposal development, award acceptance, spending on awards); 20-25 policies in compliance areas (i.e., human, animal, biosafety); and 10-15 policies that span across multiple functional RA areas (i.e., personnel issues, consultants, document management, pro-cards) at strong research institutions.  Tom made it clear however that these estimates could vary dramatically depending upon the infrastructure, developmental history of an institution, and administration’s relative sophistication.  A summary of the policy inventory and some preliminary observations about UGAs policies will be provided at the 9th of January meeting.  
5. Update only:  Training & Education Opportunities supporting Research Administration & Compliance - Tom & All (5 min)
a. UGA’s general approach to T&E; what has worked well, what has not

b. T&E for research administration and compliance needs at UGA

The Committee discussed their intentions to ultimately address T&E issues related to research administration and compliance, sometime in mid February.  This topic will not be discussed in any detail until that time.  All members agree that the training and education requirements cannot be fully known until the RA and compliance priorities of the institution are clarified.  
6. Other Committee Agenda Items (5 min)

Vicky Freimuth requested that the Ad Hoc Committee consider inviting other individuals to be a part of the Ad Hoc Committee – thereby ensuring the group is including all those who are closely involved in grantsmanship and award administration at UGA.  A discussion continued on who might be included in that group.  IBR, BHSI, and CCRC were all mentioned as potential groups who could send representatives.  Chair Angle asked that the Committee keep this issue in mind moving forward, and that the Committee consider these additional participants as the circumstances warranted.
7. Reviewing Roles and Responsibilities supporting Research Administration & Compliance - Tom & All (remaining minutes)
a. Review overall draft “future state” R&R matrix for UGA
b. Review and complete faculty input sections still blank – light green
c. Discuss sections of matrix highlighted for full-group input – light yellow
d. Initial impressions - what is the matrix revealing about role clarity, research administration patterns, etc.
The full Committee next moved into a review of the first draft of the R&R Matrix – specifically focusing on two responsibility areas involving faculty at UGA (lines 226-241, lines 249-255):  non-financial management of awards/scientific program management, and inventions.  Faculty provided a number of insights and recommendations for Primary, Secondary, and Oversight roles – these will be reflected in the next draft version of the matrix.  The faculty was then excused from the remainder of the meeting and the administrative team spent the remaining meeting time on the next matrix draft.  The group agreed that the first version of the matrix represented more of the “current state” of r&r’s at UGA and that the matrix was not delivering any clarity about who has ultimate responsibility for many of the activities.  The group affirmed the intent of arriving at the best “Primary”, “Secondary”, “Oversight”, and “Input” distinctions.  Tom outlined a number of examples on draft one where roles were not clear, and where far too many individuals were assigned “Primary” responsibility.  Further, the Group discussed a number of examples where the “current” state was causing confusion and that their liberal use of “primary” may have been to be “politically correct” and ”inclusive”.  Tom described the importance of now revisiting the responsibilities and focusing in on the “future”, or correct distinction for each.  The group agreed these clarifications would help the research administration and compliance functions immensely at UGA.  The next r&r draft is due to the Ad Hoc Committee on 9 January.  Additional iterations between the administrative team will occur between December 12 and January 9.
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