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	Research Administration and Infrastructure Ad Hoc Committee (Meeting 3)

	Date:
	Tuesday, November 27, 2007              


	Time/Location:
	12:00 p.m. – 2:00 p.m.; Room 103 – Connor Hall


	Attendees:
Absent:

Upcoming Meetings:
	Andrea Hohmann (ahohmann@uga.edu); Chad Cleveland (cclevela@uga.edu); Chicki George (cmg@rx.uga.edu); Chris King (cking@uga.edu); Dan Colley (dcolley@uga.edu); Deborah Rucker (drucker@uga.edu); Ginny Lyman (glyman@uga.edu); Jessica Muilenburg (jlm@uga.edu); Kathy Vinson (kvinson@uga.edu); Lee Becker (lbbecker@uga.edu); Mary Ann Moran (mmoran@uga.edu); Pamela Orpinas (porpinas@uga.edu); Paul Roman (proman@uga.edu); Regina Smith (reginas@uga.edu); Tracy Walters (twalt01@uga.edu); Gary Rachel (gcrachel@uga.edu); Tom Champagne (tchampagne@huronconsultinggroup.com)
Scott Angle, Michael Adams, Barry Bozeman, Steve Dempsey, Vicky Freimuth, Holley Schramski, Joe Taylor

Wed, Dec 12th, Wed, Jan 9th, Tues, Jan 22nd, Wed, Feb 6th, Tues, Feb 19th, Wed, Mar 5th, Tues, Mar 18th, Wed, Apr 2nd


	Agenda w/draft record of actions (noted in blue):


1. Welcome & Introductory Remarks – Scott Angle (5 min)
Chairperson Angle was unable to attend the meeting.  In his absence, Tom Champagne opened the meeting at 2:10 p.m. welcoming the group and outlining the day’s agenda.  Tom expressed his thanks again for the Committee member’s time and thanked them for their work since the last meeting – particularly on the faculty survey being directed by Barry Bozeman and his subcommittee of the full Ad Hoc Committee.  
2. Housekeeping - Regina & Tom (10 min) 
a. Committee Meeting #2 Minutes – review, discussion, approval

b. Committee Action Plan – Nov 14, 2007:  review, discussion, approval

c. Update on Intranet creation and materials post

Tom next covered a variety of “housekeeping” issues including a discussion of the meeting minutes and Committee Action Plan published as a result of meeting #2.  Tom explained that all Committee materials are now being posted on a newly-created Intranet location, and that Committee members are invited to visit the link to review meeting materials, minutes, and Action Plans moving forward.  Tom continued by explaining that FTP access for him was still being hampered by UGA security protocols, but that a 4:00 p.m. meeting later in the afternoon was being held to address the problem.  Meeting minutes and the Committee Action Plan from meeting #2 were approved without further comment or edit.
3. Update Faculty & Staff Survey of Research Administration and Compliance Needs – Barry Bozeman (15 min)
a. Developments since last meeting
b. Next steps – distribution methods, collating results, arriving at top focus areas for review
An update on the progress of the faculty survey being developed by Barry Bozeman (and a subcommittee of the larger Ad Hoc Committee) was provided by Andrea Hohmann.  In addition to Andrea’s update, subcommittee members added their own comments.  Generally, all subcommittee members are comfortable with the direction the survey is taking.  Comments and edits are being circulated to Barry and additional drafts of the survey will be made available to the Full Ad Hoc Committee in time for the next meeting on December 12.  The full Ad Hoc Committee next discussed the potential alternative of creating and meeting with UGA faculty and staff “focus groups” to help further identify research administration and compliance priorities – in addition to what the faculty survey might reveal.  The Committee discussed the advantages and disadvantages of using focus groups, whether focus groups might augment the survey, or if focus groups should be used in lieu of the survey tool altogether.  Advantages and disadvantages of all three options were evaluated and discussed by the full group.  Tom volunteered to sponsor the idea of focus groups with the absent members (especially Dean Angle, Holley, and Barry Bozeman) for their additional input and considerations.  The Committee agreed a final decision would be reached on survey vs. focus groups vs. some combination of both, by the December 12th meeting.
4. Update only:  Policies and Procedures supporting Research Administration & Compliance - Tom & All (10 min)

a. Collecting and reviewing existing policy materials at UGA

b. Discussion of how best to review and evaluate the policies, review UGAs current p&p procedures

c. Using process assessment tools (handout)
Tom next opened discussion about the ongoing collection of existing policies and procedures in research administration and compliance areas at UGA.  Tom alerted the Committee that Tracy Walters, Chris King, Chad Cleveland, and Regina Smith were taking the lead on collecting the policies and providing the electronic links and materials to Tom’s attention.  Tom explained that he would be providing a full inventory of the policies and procedures, contrasting the inventory against what Huron generally sees in these areas at similar institutions, and highlighting any gaps in the inventory.  The Committee next described their wishes that this policy review also include the many “unofficial” policy statements, memos, and related background materials that are often referred to by faculty and staff as policy.  Committee members suggested that these policy and guideline documents are often the source of confusion for faculty and staff operating in research administration and compliance areas.  Tom committed to the Committee that the inventory process would evaluate existing policies in place, as well as any “unofficial” policy and guideline documents brought to the Committee’s attention.  
5. Update only:  Training & Education Opportunities supporting Research Administration & Compliance - Tom & All (5 min)
a. UGA’s general approach to T&E; what has worked well, what has not

b. T&E for research administration and compliance needs at UGA

The Committee next affirmed its’ interest in evaluating training and education opportunities as part of their Committee mandate.  Tom explained that this topical area will be more fully addressed after the faculty survey and/or focus group efforts outline the areas deserving the most training and education attention. 
6. Other Committee Agenda Items (5 min)
There were no additional Committee Agenda items raised by members.  
7. Reviewing Roles and Responsibilities supporting Research Administration & Compliance - Tom & All (remaining minutes)
a. Review of draft R&R matrix for UGA
b. Collect and record “future state” role information at UGA

The Committee meeting next moved to the area of Roles & Responsibility reviews.  Tom explained that the matrix review process was a lengthy, tedious, and detailed endeavor; one and that primarily consists of administrative-related responsibilities.  Tom went on to propose that if the matrix was first reviewed by the entire Committee, it might not make the best use of Faculty member’s time.  Tom recommended that administrative Committee members remain for analysis, and that Faculty were free to excuse themselves from the review process and look forward to an update at the December 12 meeting.  On that note, at 1:10 p.m., the faculty members of the Committee retired from the room and the administrative members continued working on the roles and responsibilities matrix.  At day’s end, the administrative staff had reviewed more than 50 responsibilities and had divided the remaining roles among themselves for further review and handling.  Tom will be following up with all administrative members for their comments and will re-collate the matrix for a full committee update on December 12.  The meeting adjourned for all members at 3:15 p.m.
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