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	Research Administration and Infrastructure Ad Hoc Committee (Meeting 2)

	Date:
	Wednesday, November 14, 2007


	Time/Location:
	12:00 p.m. – 2:00 p.m.; Room 103 – Connor Hall


	Attendees:
Future Meetings:
	Andrea Hohmann (ahohmann@uga.edu); Barry Bozeman (bbozeman@uga.edu); Chicki George (cmg@rx.uga.edu); Chris King (cking@uga.edu); Dan Colley (dcolley@uga.edu); Deborah Rucker (drucker@uga.edu); Ginny Lyman (glyman@uga.edu); Kathy Vinson (kvinson@uga.edu); Lee Becker (lbbecker@uga.edu); Mary Ann Moran (mmoran@uga.edu); Pamela Orpinas (porpinas@uga.edu); Paul Roman (proman@uga.edu); Regina Smith (reginas@uga.edu); Vicky Freimuth (freimuth@uga.edu); Gary Rachel (gcrachel@uga.edu); Tom Champagne (tchampagne@huronconsultinggroup.com)
Tues, Nov 27th, Wed, Dec 12th, Wed, Jan 9th, Tues, Jan 22nd, Wed, Feb 6th, Tues, Feb 19th, Wed, Mar 5th, Tues, Mar 18th, Wed, Apr 2nd


	Agenda w/ draft record of actions (noted in blue font):


1. Welcome & Introductory Remarks - Scott Angle (5 min)
Regina Smith, standing in for Scott Angle and Holley, opened the meeting at 2:05 p.m. welcoming the group and sharing her hopes for the group’s continued good work.  Regina next queried the Committee for how many attended the Special Topics Workshop presented on October 31 at UGA.  Four faculty members and five administrative leaders in the room acknowledged their attendance.  Regina turned the meeting over to Tom who also welcomed the group, thanked them for attending this fourth meeting of the full Committee, and expressed Huron’s overall appreciation for the opportunity to work alongside the Committee.  Tom finished by commenting how much the Special Topics Workshop “paved the way” for the work of the Committee, positioned it (and UGA) for what should be a very effective review of research administration and compliance approaches at UGA.
2. Housekeeping - Holley & Tom (10 min) 
a. Committee Meeting #1 Minutes – review, discussion, approval

b. Committee Action Plan – Nov 1, 2007:  review, discussion, approval

c. Update on Intranet creation and materials post

Tom next reviewed the draft minutes from meeting #1 and asked the group if there were comments, additions, or changes.   The Committee offered none.  The Committee did express their desire to continue seeing things in electronic format whenever possible.  In response, Tom described his current efforts with Brandon Silvers to establish a UGA intranet-based, FTP “landing page” for the work of the Committee, moving forward.  There has yet to be resolution to the FTP access rights for Tom; however, as soon as this is resolved Committee materials will be located and referenced there.  Tom next reviewed the Committee Action Plan and asked for feedback, comments, or corrections.  There were none.  Tom finished by assuring Committee members the Action Plan and meeting minutes will be available within 2-3 days after each meeting date.
3. Update Faculty & Staff Survey of Research Administration and Compliance Needs - Barry Bozeman (15 min)
a. November 5 subcommittee meeting update
b. Approaches to recognizing areas of focus and attention
c. Assigning Ad Hoc membership support for areas of focus

d. Next steps
Regina along with Barry Bozeman (Faculty and Staff Survey Sub-committee Chair) presented an update on the subcommittee’s work toward creating a survey designed to capture faculty impressions on select research administration and compliance topics at UGA.  Regina explained the survey was still in very preliminary shape, and that she would be working closely with Barry Bozeman in the next few weeks to bring the survey closer to condition where the Ad Hoc Committee could review it.  Barry Bozeman and the entire group offered additional suggestions for the survey design including:  avoiding too many open-ended questions; “tailoring” the survey to the intended audiences who will complete it; ensuring sufficient question “depth” and where it is not possible to go too deeply, offering free-text areas for additional comments; including “branching” questions that take certain participants deeper into areas they can constructively comment upon; including sufficient examples to help with terminology and “vocabulary” challenges; and  including enough departmental-level questions.  Barry Bozeman closed this section of the agenda by inviting all Committee members to let him know of additional areas and comments directly; affirming he will be able to prepare and present the next draft within 10-15 days.  
4. Initiating a Review of Roles and Responsibilities supporting Research Administration & Compliance - Tom & All (45 min)
a. Considering the use of a R&R matrix 

b. Discussion of a sample matrix (handout)

c. Collecting and reviewing role information at UGA

Tom opened discussions on this agenda item by describing how R&R matrices are often used by institutions (of similar size and research scope to UGA) to identify and confirm important research administration responsibilities.  Tom proposed how such an exercise at UGA might provide useful insights and improvement opportunities for UGA; also giving participants a glimpse of areas deserving additional institutional attention.  Clarifying roles and responsibilities for research administration processes is important for a number of additional reasons that Tom took the time to walk the Committee through.  The Committee discussed the proposal thoroughly, concluding it would likely help UGA to undertake the exercise.  The Committee then made a number of important observations about the “generic” matrix Tom provided, and suggested a number of revisions to improve it.  Tom committed to incorporating the requested changes and will work closely with the Committee administrative leaders over the next draft.  Draft two of the matrix will be presented at the Committee’s November 27th meeting. 
5. Initiating a Review of Policies and Procedures supporting Research Administration & Compliance - Tom & All (20 min)

a. Collecting and reviewing existing policy materials at UGA

b. Discussion of how best to review and evaluate the policies, review UGAs current p&p procedures
c. Using process assessment tools (handout)
Next, a discussion was had around the current policies and procedures supporting research administration processes at UGA.  Tom suggested that policies and procedures deserving this Committee’s attention would likely surface as a result of the matrix exercise and faculty survey.  The group collectively agreed and then moved into a general discussion of current policies that seem to generate the greatest difficulty for faculty.  Procurement policies, some direct-charging policies, and a few of the compliance policy areas governing IRB activities, IACUC, and bio-safety were highlighted.  Tom next described a process assessment tool that UGA might consider to evaluate the intent, actual practice, and end result of existing processes and policies impacting faculty and staff.  While Tom’s written example is likely far too detailed for the work of this Committee, the group agreed it will be important to walk systematically through a number of the current policies at UGA that are generating angst and frustration.  This agenda item will be readdressed after the matrix exercise, and once the survey results are returned.
6. Initiating a Discussion on Training & Education Opportunities at UGA - Tom & All (20 min)
a. UGA’s general approach to T&E; what has worked well, what has not

b. T&E for research administration and compliance needs at UGA
Finally, the Committee discussed the overall philosophy guiding education and training opportunities (for faculty and staff) at UGA.  Tom queried the group about the kinds of things that tend to be successful, and the kinds of things that could work much better.  The group collectively offered insights that included why (and why not) faculty attend educational offerings; the differences between “strategic, content-based education” (for PIs), and “process” training (for administrators); the design of content (“bite-size, digestible chunks”); and education for other leadership groups including Deans.  The conversation ended with a commitment this group would revisit the training and education goals at UGA (for research administration and compliance) and comment on them for improvement where possible.  
7. Other Committee Agenda Items (5 min)

There were no additional Committee agenda items discussed.  The meeting adjourned at 1:55 p.m.







The University of Georgia

Research Administration and Infrastructure Ad Hoc Committee
11/26/2007

