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	Research Administration and Infrastructure Ad Hoc Committee (Meeting 16)

	Date:
	Wednesday, May 7, 2008                              DRAFT          


	Time/Location:
	12:00 p.m. – 3:00 p.m.; Room 103 – Connor Hall


	Committee:
Absent:
Upcoming Meetings:
	Chair:  Scott Angle (caesdean@uga.edu) 
Andrea Hohmann (ahohmann@uga.edu); Barry Bozeman (bbozeman@uga.edu); Chad Cleveland (cclevela@uga.edu); Chicki George (cmg@rx.uga.edu); Chris King (cking@uga.edu); Dan Colley (dcolley@uga.edu); Deborah Rucker (drucker@uga.edu); Ginny Lyman (glyman@uga.edu); Holley Schramski (hschrams@uga.edu); Jessica Muilenburg (jlm@uga.edu); Kathy Vinson Wilkes (kvinson@uga.edu); Lee Becker (lbbecker@uga.edu); Mary Ann Moran (mmoran@uga.edu); Michael Adams (adams@bmb.uga.edu); Pamela Orpinas (porpinas@uga.edu); Paul Roman (proman@uga.edu); Regina Smith (reginas@uga.edu); Steve Dempsey (dempsey@uga.edu); Vicky Freimuth (freimuth@uga.edu); Tom Champagne (tchampagne@huronconsultinggroup.com); Joe Taylor (jtaylor@huronconsultinggroup.com).
Scott Angle; Barry Bozeman; Holley Schramski; Michael Adams; Paul Roman; Joe Taylor

No Full Committee meetings scheduled; a final Steering Committee meeting is being arranged by Holley for late May, early June 


	Agenda:  w/Committee Actions in Blue


1. Welcome & Introductory Remarks
a. Reminder:  Additional Final Full Group Meeting (if necessary) – Tuesday May 13th
At 12:15 p.m., Dr. Regina Smith opened the meeting in Chair Angle’s absence and welcomed all Committee members back for a final time.  Regina noted that a number of Committee members were not able to attend due to a mandatory training session at UGA, occurring at the same time as this meeting.  
2. Housekeeping 
a. Committee Meeting #15 Minutes & Action Plan - review, discussion, approval

b. Length of time to retain UGA Committee Intranet & materials – discuss

Tom reviewed the Committee minutes and Action Plan from meeting 15 and asked for comments or suggestions for the drafts.  There were none.  Tom reminded the Full Committee that the minutes and action plans were available on the Committee’s intranet page for further reference.  Tom next revisited the issue of how long the Committee’s intranet materials should be kept available.  After a discussion of the pros and cons of having the information available to interested readers, it was decided the intranet page, and all its materials, would remain available for as long as progress was being made from the Committee’s work and Final Report.  All agreed that returning to the work products on the intranet page could provide useful background and context for those wondering about a certain action or development coming from the Committee’s work or recommendations.  Tom indicated he would alert Holley and Brandon of this decision.    
3. Update:  Draft Full Committee Report – Full Committee (45 min)
a. Continuing comments and discussion on report direction, design, approach (draft report handout)
The remainder of the meeting was spent discussing the evolving Committee Draft Report.  Tom took the Committee through the report sections that had endured edits since the last meeting, drawing specific attention to points were there was still some debate about the most appropriate structure or content.  The greatest amount of time was dedicated to the “Top 10” Committee recommendations and how they would be presented to the reader in the Executive Summary section of the report draft.  The Full Committee reviewed the voted rankings for the recommendations and some reordering was requested based on those results.  Also, Regina Smith agreed to assist with the writing of the IT recommendation dealing with systems and technologies in support of research at UGA.  Finally, additional revisions are to be incorporated and Tom committed that the next draft of the re-compiled Report should be available to Committee members by early to mid-week, May 12th.  Tom indicated that he would work closely with each Committee member for their final thoughts and insights as the Report moved toward completion.
4. Other Committee Agenda Items – All
Last week, the Committee reserved Tuesday May 13th for another Full Committee meeting date if necessary.  It was agreed in this meeting that the continuing work of the Committee could be achieved virtually, through email exchanges and phone calls as necessary.  Tom alerted KAT in Dean Angle’s office of the need to cancel the May 13th meeting time.  The meeting ended at approximately 1:50 p.m.
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