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	Research Administration and Infrastructure Ad Hoc Committee (Meeting 14)

	Date:
	Wednesday, April 16, 2008                                      


	Time/Location:
	12:00 p.m. – 1:30 p.m.; Room 310 – Connor Hall


	Committee:
Absent:

Upcoming Meetings:
	Chairperson:  Scott Angle (caesdean@uga.edu) 
Barry Bozeman (bbozeman@uga.edu); Chicki George (cmg@rx.uga.edu); Chris King (cking@uga.edu); Dan Colley (dcolley@uga.edu); Deborah Rucker (drucker@uga.edu); Jessica Muilenburg (jlm@uga.edu); Kathy Vinson Wilkes (kvinson@uga.edu); Michael Adams (adams@bmb.uga.edu); Pamela Orpinas (porpinas@uga.edu); Paul Roman (proman@uga.edu); Regina Smith (reginas@uga.edu); Steve Dempsey (dempsey@uga.edu); Vicky Freimuth (freimuth@uga.edu); Tom Champagne (tchampagne@huronconsultinggroup.com); Rand Haley (rhaley@huronconsultinggroup.com)
Andrea Hohmann, Chad Cleveland, Ginny Lyman, Holley Schramski, Lee Becker, Mary Ann Moran, Joe Taylor

Tue Apr 29; Wed, May 7 - final 


	Agenda:  w/Committee Actions denoted in Blue -


1. Welcome & Introductory Remarks – Dean Angle (5 min)
a. Reminder:  Remaining Committee Meetings have been formally scheduled – May 7 is final

Chair Angle opened the meeting at 12:15 p.m. by welcoming all attendees and reminding them the final meetings of the Full Committee have been scheduled for April 29th and May 7th.  These meetings will be dedicated exclusively to reviewing the draft Committee Report.  Chair Angle also mentioned he recently had the opportunity to see Provost Mace and SVP Burgess and updated them on the Committee’s progress.  They are looking forward to the Committee’s successful wrap-up.  Chair Angle turned the meeting over to Tom.
2. Housekeeping – Holley & Tom (10 min) 
a. Committee Meeting #13 Minutes  & Action Plan - review, discussion, approval

b. Posting of faculty and administration interview notes (handout) 

Tom reviewed the current Committee Action plan with the Committee and discussed briefly the project timeline through April and into early May.  Tom mentioned it would be necessary for the Committee to begin conversing over drafts of the Report “virtually” and through email as there were not enough scheduled meetings to ensure rapid progress and review.  The Committee saw no difficulty in this approach.  Tom indicated that both the email system at UGA and the Committee’s Intranet location would be utilized to share information and progress.  Finally, Tom outlined the steps taken in the previous seven days to post the detailed interview findings to the Intranet location for reference.  The “risks” of posting these notes to the Intranet were discussed and the Committee was comfortable with the posting action.  The risk of the notes being used inappropriately was judged to be minimal.    
3. Update:  Draft Full Committee Report - Tom, Holley (30 min)
a. Continuing comments and discussion on report direction, design, approach (draft Report handout)
b. Version distributions – “working electronically” between meetings; postings to the Intranet location 

Tom and Rand reviewed the draft Report format with the Full Committee.  The detailed discussion lasted just over one hour and a number of important Committee requests for the Report draft were hashed out.  Most importantly, the Committee requested the Report draft be reorganized so the “Opportunities” (Recommendations) are prioritized (as opposed to the current organization that prioritizes the “areas” reviewed).  Rand and Tom committed to re-ordering the report around opportunities for the next iteration.  The Committee also wanted to ensure the “most relevant” supporting materials and details for the findings and opportunities were ordered as a second priority – with the vast amount of supporting “best practices” and “lessons learned” materials placed in the Appendix of the Report.  In this way, it is hoped the reader will not be inundated with details and miss the true emphasis of the opportunities.  To the Committee, the supporting materials are important, yet not as critical to the reader as the actual findings and opportunities.    Finally, the Full Committee affirmed their request for the report to concentrate heavily on “actionable” opportunities and specifically the steps and metrics that would be employed to measure and ensure progress on the implementation of the opportunities.  The entire Committee expressed interest in proposing opportunities that when attempted, could be easily measured for progress and effectiveness.  Successful implementation of Committee recommendations for strengthening UGA’s research administration is a key priority of the Full Committee and they wish to ensure the Report structure and organization (especially the inclusion of measurable, actionable opportunities) help facilitate implementation to the maximum extent possible.
4. Update:  Policies and Procedures supporting Research Administration & Compliance - All (20 min)

a. Update:  20 policy reviews underway by Huron – completion by late April 
b. Four policy areas complete:

(1) Direct Charging policy

(2) Cost Transfer policy

(3) Cost Sharing policy

(4) Effort Commitment/certification policy

c. Five policies and procedures currently under review:

(1) AR management & LOC Draw

(2) Award Close-outs

(3) FSRs

(4) Proposal Development, Review, Approval and Submission

(5) Sub-awardee monitoring

d. Seven policies and procedures being contrasted to UGA peers: (handout)
(1) Coordination of interdisciplinary research

(2) Award acceptance & set-up

(3) Contract Review, negotiation, approval

(4) Responsible conduct of research
(5) Scientific and research overlap

(6) Limited submissions

(7) Protecting Researcher time

Tom updated the Full Committee on the progress of the policy and procedure reviews being organized by Huron and select UGA administrative staff (primarily Regina, Chad, and Chris).  The 5 policies listed above under 4c should be complete in the next 7-10 days and those under 4b have been completed.  Tom described the detailed review process Huron is helping with and the end products being shared with UGA staff and policy owners.  Tom reviewed a detailed peer analysis of select policies and procedures that was conducted over the prior two weeks for UGA.  In this analysis, Huron researched 7 policy and procedure areas at UGA peers and attempted to establish what the peers might be doing in these policy areas.  The resulting analysis revealed that all institutions, including UGA, had research misconduct policies/procedures in place.  However, of the other 6 areas, only in “Award Acceptance & Set-up and “Limited submissions Proposals” did some of the peer institutions have written policies or guidelines.  Details were provided to the Full Committee for these and other policy areas by way of a handout on the peer assessment findings.    
5. Continuing Discussion on Training & Education needs for Faculty and Administrative Staff
a. Top priorities?

b. Example curriculums for Faculty and Staff (handouts)

c. Certification programs?

Finally, the Full Committee continued discussions on Training & Education at UGA.  Regina and Gary spent time describing the current training approaches under design, consideration, and implementation by Sponsored Programs at UGA, and faculty members on the Full Committee took time to describe the characteristics of successful training and education approaches from their perspective.  All agreed T&E opportunities were improving at UGA and that the existing training curriculums were continuing to “mature” and grow as the research enterprise at UGA grows.  Regina committed to remaining sensitive to the practices and approaches that have worked well in the past, including the well-received practice of having Sponsored Programs staff visit units and schools directly for “targeted” training and education sessions.  Tom distributed sample training curriculum “maps” designed for Administrators and Faculty audiences respectively.  The Committee remarked that such maps were helpful in describing for faculty and staff exactly what the expectations for T&E were, and the priorities the institution was placing behind them.   Key training characteristics of “just-in-time” and “tell-me-what-I-need-to-know, when-I-need-to-know-it” were affirmed by the group and will be included in the Full Committee’s draft Report opportunities. 
6. Other Committee Agenda Items – All (5 min)
There were not additional Committee Agenda items raised.  The meeting adjourned around 2:00 p.m.
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