[image: image1.png]7858



[image: image2.png]THE UNIVERSITY OF GEORGIA



[image: image3.jpg]Huren

CONSULTING GROUP






	Research Administration and Infrastructure Ad Hoc Committee (Meeting 12)

	Date:
	Tuesday, March 18, 2008                                      


	Time/Location:
	12:00 p.m. – 1:30 p.m.; Room 103 – Connor Hall


	Attendees:
Absent:

Upcoming Meetings:
	Andrea Hohmann (ahohmann@uga.edu); Chad Cleveland (cclevela@uga.edu); Chicki George (cmg@rx.uga.edu); Dan Colley (dcolley@uga.edu); Deborah Rucker (drucker@uga.edu); Ginny Lyman (glyman@uga.edu); Holley Schramski (hschrams@uga.edu); Jessica Muilenburg (jlm@uga.edu); Kathy Vinson (kvinson@uga.edu); Mary Ann Moran (mmoran@uga.edu); Michael Adams (adams@bmb.uga.edu); Paul Roman (proman@uga.edu); Regina Smith (reginas@uga.edu); Steve Dempsey (dempsey@uga.edu); Tom Champagne (tchampagne@huronconsultinggroup.com); Rand Haley (rhaley@huronconsultinggroup.com)
Scott Angle; Joe Taylor; Barry Bozeman; Chris King; Lee Becker; Pamela Orpinas; Vicky Freimuth
Wed, Apr 2; Wed, Apr 16; Tue Apr 29; Wed, May 7 – final


	Agenda w/Full Committee Actions denoted in Blue: 


1. Welcome & Introductory Remarks – Dean Angle (5 min)
a. Update:  Remaining Committee Meetings have been scheduled – May 7 is final

Holley opened the meeting in Chair Angles’ absence and welcomed all Committee members back for their 12th meeting.  Holley drew the group’s attention to the upcoming meeting dates that have been established for the remainder of the Committee work through April, and into early May.  May 7th will be the final Full Committee meeting.  Holley went on to describe that the Committee’s final report would be drafted in advance of the final meeting date, and there would be sufficient time to edit the report and prepare it for final distribution.  The Committee then discussed the reports’ intended audience and final distribution.  Tom added that distribution and publication of the Report would be entirely the decision of the Committee, and the final report was intended to be a product of the Committee’s work and not an assessment or report from Huron.  The Committee concurred, agreeing the report should contain aspects of all the Committee’s work including role and responsibility reviews, policy & procedure reviews, aspects of the training and education review for research administration, as well as recommendations and suggestions from the Committee pertaining to the recently completed interviews with administrative and faculty staff.  
2. Housekeeping – Holley & Tom (5 min) 
a. Committee Meeting #11 Minutes  & Action Plan - review, discussion, approval

b. Posting draft policy materials

c. Update on Intranet creation and materials post:  http://www.busfin.uga.edu/adhoc.html
Holley reported that the Committee’s latest Minutes and Action Plan were posted on the UGA intranet location per usual.  Holley asked if there were additional requests for adjustments or changes to the minutes as drafted.  There were none requested from Committee members.  Finally, it was noted that as policies and procedures were addressed by the Committee, they would be posted on the web site as well for further access and a period of comment or edit.
3. Discussion on Allocation of F&A Cost Recoveries – Chad (15 min)
a. Background

b. Report from F&A Costs Committee – August 2004 (handout)

c. Open Committee discussion

Chad Cleveland next led a discussion of facility and administration cost recoveries and uses at UGA.  Chad distributed a document titled:  “University of Georgia F&A Cost Recovery Expenditures (Usage); FY 2007” which highlighted the F&A expenses, by unit, for UGA during FY 2007.  The Committee spent time reviewing the metrics and discussing the historical and current relevance of the report.   To augment this schedule of expenditures, Chad also referenced the report of a UGA Working Committee in August 2004 (prepared at the direction of Provost Mace) that evaluated indirect costs and their utilization at UGA.  The Ad Hoc Committee evaluated closely the allocation of indirect cost returns by department, discussed the rental obligations of two new buildings on campus (Coverdall, CCRC) paid for by F&A collections, and spent considerable time evaluating some of the seven components that comprise UGA’s current recovery rate.  Those components were discussed at length; particularly the components of administrative – general, administrative, sponsored projects administrative, and departmental administrative.  Discussion next returned to the unit allocations and a lengthy discussion ensued surrounding the general support by the institution for research (from indirects) and UGA’s current allocation methods to units (colleges, departments, centers. etc).  A number or Full Committee members voiced opinions on how these allocations might be more effectively managed, and the number of choices UGA has as an institution for such funds.  The Committee agreed it would be a good idea to build upon the work of Dr. Mace’s 2004 Committee, and provide additional recommendations as part of its final report due in early May 2008.  The Full Committee reiterated the importance of F&A funds to developing young faculty and supporting other important infrastructure needs of the University.  While UGA will always have choices to make about use of these funds, it was clear to all Committee members that these funds (and their ultimate uses) represent an important source of discretionary support to help improve UGA research administration, systems, faculty development, and research overall.   
4. Update:  Targeted Faculty & Staff Interviews on Research Administration Infrastructure Needs – Tom & All (30 min)
a. Continuing comments and update on Administrative Staff interviews
b. Update on Faculty and Focus Group Interviews
c. Additional comments on IRB “expedited” process

d. Additional comments on “protecting researcher time”

Tom and Rand next lead a continuing discussion of the findings and observations they made during the interviews with administrative staff and faculty over the past several weeks.  Tom revealed a number of general observations for the Committee through an overhead presentation where select observations were identified and discussed at greater depth.  The materials were presented in two distinct ways:  observations from administrative staff, and observations from faculty.  Tom and Rand summarized the observations on two summary slides and indicated that the materials deserved additional review and validation before they are finalized for inclusion in recommendations from the Committee.  The Committee paused at many points of the discussion to ask more probing questions and for each, Tom and Ran provided additional context and background from their interviews.  By the end of the review, Tom committed that Huron would finish this portion of the review for the Full Committee by incorporating many of the observations into the final report draft, at which point the Committee could decide which of the observations were of highest priority and which required the support of the Full Committee in its final report.  
In addition to reviewing interview observations, Tom took the Committee through a more detailed discussion of IRB “expedited review” and the issue of “protecting researcher time”.  For expedited review, Tom shared what was learned in the interview processes and that many faculty desired to have the formal definition for “expedited review” at UGA, and the policy criteria used by the Human Subjects Office (HSO) when expedited review is deemed appropriate.  Tom shared a number of examples from UGA faculty where they felt that the definition of expedited review was inconsistently applied (Kinesiology and College of Business studies).  Regina Smith explained that there were instances where expedited reviews are done by IRB members, as required under federal regulations, and not conducted “in house” by HSO staff.  In such instances the reviews typically take longer to complete.  Regina will bring data regarding such circumstances to the next meeting.  Full Committee members then added their own circumstantial anecdotes supporting the fact that “expedited review” criteria should be clarified by the IRB.  The Committee agreed this would be a portion of their final report recommendations.  
For the issue of “protecting time”, Tom asked the Full Committee for clarification on what they expected from the policy review in this area.  The Full Committee confirmed that UGA currently does not have policy guidelines in this area for Faculty, and such guidance would be helpful.  The Committee indicated that protecting time for research was a crucial aspect of faculty workload balance and that clarifications or additional context in this area would benefit UGA research staff.  Tom suggested that Huron help identify what other institutions might be doing in this area and offer it as guideline background for UGA.  The Committee agreed with this approach and acknowledged this might be an area of policy that is difficult to uncover at peer institutes.  
5. Roles and Responsibilities supporting Research Administration & Compliance - All (10 min)
a. Review of “Future State” - draft 4 with Full Committee

b. Discussion of faculty and PI roles specifically
c. Next steps:  finalize?
The committee returned for a moment to the Roles & Responsibilities matrix for discussion.  Tom indicated that he has received no further input or comment from Faculty on the Committee (Dr. Adams delivered some written comment after today’s meeting), and that it might now be an appropriate time for Huron to begin drafting the findings and recommendations resulting from the matrix work.  The Committee agreed with this next step.
6. Policies and Procedures supporting Research Administration & Compliance - All (20 min)

a. Update:  20 policy reviews underway by Huron – completion by April 15
b. Update on policy reviews in areas of :
i. Direct Charging policy

ii. Cost Transfer policy

iii. Cost Sharing policy

iv. Effort Commitment/certification policy

c. Additional faculty and committee perspectives on these 4 policies (handouts) 
d. Update on remaining policy review approaches
Tom provided an update to the Committee on the policy and procedure review underway and directed by Huron.  Tom circulated the worksheet of policy actions currently underway for 16 of the policies and a document that summarized the recommendations for the four policies closet to completion (if not complete already).  These are policies in the areas of direct charging, cost sharing, cost transfers, and effort reporting).  Tom indicated that he and Jennifer Hubert would continue to work closely with the appropriate UGA policy owner for the remaining work and that it was the intention to have all policy reviews complete well before the project end date.  In T. Walter’s absence, Tom plans to work most closely with Chad Cleveland and Chris King on the remaining policy reviews.  
7. Other Committee Agenda Items – All (5 min)
There were no additional Committee Agenda Items and the meeting ended at 2:15 p.m.
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