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	Research Administration and Infrastructure Ad Hoc Committee (Meeting 11)

	Date:
	Wednesday, March 5, 2008                                        


	Time/Location:
	12:00 p.m. – 1:30 p.m.; Room 103 – Connor Hall


	Attendees:
Absent:
Upcoming Meetings:
	Andrea Hohmann (ahohmann@uga.edu); Barry Bozeman (bbozeman@uga.edu); Chad Cleveland (cclevela@uga.edu); Chicki George (cmg@rx.uga.edu); Deborah Rucker (drucker@uga.edu); Ginny Lyman (glyman@uga.edu); Holley Schramski (hschrams@uga.edu); Jessica Muilenburg (jlm@uga.edu); Mary Ann Moran (mmoran@uga.edu); Kathy Vinson (kvinson@uga.edu); Lee Becker (lbbecker@uga.edu); Michael Adams (adams@bmb.uga.edu); Paul Roman (proman@uga.edu); Regina Smith (reginas@uga.edu); Steve Dempsey (dempsey@uga.edu); Tracy Walters (twalt01@uga.edu); Vicky Freimuth (freimuth@uga.edu); Terry Hastings (thastings@uga.edu); Tom Champagne (tchampagne@huronconsultinggroup.com); Rand Haley (rhaley@huronconsultinggroup.com).
Scott Angle, Chris King, Dan Colley, Pamela Orpinas, Joe Taylor
Tues Mar 18, Wed Apr 2, Wed Apr 16, Tues Apr 29, Wed May 7   


	Agenda: with Committee Actions in Blue


1. Welcome & Introductory Remarks – Holley (5 min)
a. Update:  Sr. Leadership Meeting – held February 19, 2008
b. Update:  Columns news/press release on work of the Committee

Holley, substituting for Chairperson Angle, welcomed the Full Committee back and thanked them for their attendance this day.  Holley remarked that the attendance at the Full committee meetings continues to exceed expectations and that this was reported to the Senior Leadership team during the update two weeks ago.  Holley proceeded to report on the Senior Leadership update and provided a detailed description of the meeting format, content, and Senior Leadership response.  Holley’s update to the Full Committee included these points:

· Dr. Angle provided a summary update of the Committee’s work to date, expressed his appreciation for both the Committee members and Huron’s help.

· Huron updated the group on Committee progress toward satisfying three charges of the Committee:

· Review of research administration infrastructure, roles, and responsibilities (interviews)

· Review of policies and procedures supporting research administration and compliance

· Review of training and education efforts support research administration activities

· Huron reviewed all Committee actions to date along with preliminary observations for all areas (same observations shared with the Full Committee last meeting).  Conversation ensued about a couple of preliminary observations
· Huron next reviewed and discussed the draft Roles & Responsibilities Matrix, the Policy Inventory, and latest Committee Action Plan with the leadership team

· The Leadership was pleased with progress in all areas
· Provost Mace encouraged Dean Angle to ensure that role & responsibility designations are not only accurate, but sustainable over the long-run at UGA
· Mr. Burgess and Dr. Lee asked for clarification on two of the policies under review (“protecting PI time” and “administrative coordination of inter-disciplinary research”) and added that it was imperative any policy revisions include maximum input from faculty and staff at UGA
· Dr. Lee thanked the group for the update and reiterated the importance of the Committee’s work on Research moving forward
Finally, Holley reported that the article written by Terry Hastings was published in a recent edition of Columns at UGA.  Holley asked if any Committee member received feedback on the article and no member indicated so.
2. Housekeeping – Holley & Tom (5 min) 
a. Committee Meeting #10 Minutes - review, discussion, approval

b. Committee Action Plan – Feb 19, 2008:  review, discussion, approval

c. Update on Intranet creation and materials post:  http://www.busfin.uga.edu/adhoc.html
Tom quickly updated the Committee on the status of the minutes and Action Plan resulting from meeting 10 held on February 19th.  There were no comments or edits requested for either document.  Tom reminded the Committee that comments were always welcome and that the materials are posted on the Intranet at the address denoted above.  Holley next asked if the Committee was comfortable scheduling additional meeting dates through April 2008.  Committee members indicated that would be fine and Holley committed to working with KAT to get the dates confirmed and circulated.  
3. Update:  Targeted Faculty & Staff Interviews on Research Administration Infrastructure Needs – Tom & All (30 min)
a. Update on Administrative Staff Interviews held week of February 18-20
b. Update on Faculty interviews held so far this week
c. Reminder:  Open, campus-wide forums scheduled - Wed and Thurs, March 5 & 6, morning and afternoon

The Committee next moved to the topic of ongoing faculty and administrative staff interviews that are being conducted around campus.  Tom provided an update on the overall interview and open forum process for the Committee and encouraged all members to openly respond and add their own thoughts as the conversation proceeded.  Tom then provided (through discussion only) comments around four “discussion themes” that are emerging from faculty.  Additionally, Tom discussed more detailed, yet still preliminary and draft comments from administrative staff interviews.  
(Important Note:  because the interview findings are still in “draft” stage, and subject to further review, research, verification, and validation they will not be formally recorded in these minutes (which are publicly available at UGA) at this time.  Once the interview findings are further confirmed, they will be incorporated into a full formal draft report that will be made available to not only Full Committee members, but to whomever the Full Committee deems necessary).  
The full Committee did engage in a number of conversations related to the preliminary discussion points Tom raised.  The discussions were additionally helpful to the entire Committee and served to help further validate, or open a finding area up to further, more detailed review.  The Huron team committed to following up on many of the Full Committee suggestions and comments.
4. Roles and Responsibilities supporting Research Administration & Compliance - All (30 min)
a. Review of “Future State” - draft 4 with Full Committee

b. Additional discussions necessary for certain “future-state” role distinctions and Office responsibilities – matrix wide – see matrix highlights
c. Next steps:  finalize edits more fully, hold last draft for completion of interviews, implementation of role changes, circulation

The full Committee next reviewed the 5th draft of the “future state” roles and responsibilities matrix.  Tom described the progress made by the “administrative” team members for the Committee and indicated this version was ready for more faculty input and review.  Tom next outlined the portion of the matrix that required faculty input (by line number) and invited faculty members to send along their thoughts and comments directly to him.  These comments will be collated and shared at an upcoming Committee meeting and the matrix draft will then be closer to final state.
5. Policies and Procedures supporting Research Administration & Compliance - All (20 min)

a. Update:  20 policy reviews underway by Huron

b. Administrative Staff reviews today on:
i. Direct Charging policy

ii. Cost Transfer policy

iii. Cost Sharing policy

iv. Effort Commitment/certification policy

c. Faculty and Committee perspectives on the policy areas

d. Administrative staff comment and working session (following full committee meeting)

The Committee next received an update on the policy review process underway for 20 specific research administration and compliance policies and procedures at UGA.  Tom updated Committee members on the progress to date and indicated that following this days’ formal meeting time, the “administrative” staff would be remaining behind to meet over the current 4 draft policies denoted above.  Copies of the drafts were not circulated but Tom indicated that when the policy drafts were completed, the full Committee would receive a detailed inventory of the changes proposed and recommended, by policy, for all 20 under review.  Note:  following the meeting, the administrative staff did remain behind and conducted a detailed review and discussion of each policy above.  Jennifer Hubert, a Huron resource, coordinated the policy reviews by phone and administrative Committee members had opportunities to discuss proposed changes, reasons for why current policy was constructed as it was, and to offer additional suggestions for consideration.  By sessions end, Jennifer committed to more fully detailing the changes the Committee members were comfortable with, and incorporating their own additional comments.  The administrative team thanked Jennifer and invited her to continue working closely with them on the remaining policies under review.  Tom and Jennifer will be working to coordinate further reviews and toward satisfying the requirement of reporting back to the full Committee on all changes and policy/procedure recommendations.
6. Other Committee Agenda Items – All (5 min)
Chad Cleveland reminded Committee members that he recently circulated a summary report on Facility and Administrative practices at UGA and encouraged Committee members to read the document.  Chad committed, at Holley’s invitation, to provide a more detailed discussion to the full Committee at the next full Committee meeting.

The Committee meeting with all members ended at 1:50 p.m. The administrative team working session ended at 2:55 p.m. 
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