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	Research Administration and Infrastructure Ad Hoc Committee (Meeting 8)

	Date:
	
Tuesday, January 22, 2008                                         


	Time/Location:
	12:00 p.m. – 2:00 p.m.; Room 103; Connor Hall


	Attendees:
Absent:
Upcoming Meetings:
	Chairperson:  Scott Angle (caesdean@uga.edu) 
Andrea Hohmann (ahohmann@uga.edu); Chad Cleveland (cclevela@uga.edu); Chicki George (cmg@rx.uga.edu); Chris King (cking@uga.edu); Dan Colley (dcolley@uga.edu); Deborah Rucker (drucker@uga.edu); Ginny Lyman (glyman@uga.edu); Jessica Muilenburg (jlm@uga.edu); Kathy Vinson (kvinson@uga.edu); Lee Becker (lbbecker@uga.edu); Mary Ann Moran (mmoran@uga.edu); Paul Roman (proman@uga.edu); Regina Smith (reginas@uga.edu); Tracy Walters (twalt01@uga.edu); Tom Champagne (tchampagne@huronconsultinggroup.com)
Barry Bozeman, Holley Schramski, Michael Adams, Pamela Orpinas, Steve Dempsey, Vicky Freimuth, Joe Taylor
Wed, Feb 6th, Tues, Feb 19th, Wed, Mar 5th, Tues, Mar 18th, Wed, Apr 2nd


	Agenda: w/Committee Actions noted in blue:


1. Welcome & Introductory Remarks – Scott, Holley, Regina (5 min)
a. Update:  Sr. Leadership Meeting date confirmed – February 19, 2008 - Holley
i. Project update materials being developed

ii. Will be presented to Full Committee electronically in advance of meeting

b. Update:  news/press release on work of the Committee (Terry Hastings) – Regina
Chair Angle opened the meeting by welcoming Committee members back and thanking them for their continuing hard work.  Dean Angle turned the meeting over to Tom.  Tom also welcomed the members to the 8th meeting and reported that the Sr. Leadership Meeting date has been confirmed for February 19th.  Tom added that Huron has been asked to take the lead in developing the Progress Update materials for the meeting.  Tom told Committee members he would provide drafts of the update materials to the full Committee for review before they are finalized.  The goal is to have the meeting materials drafted in time for the February 6th meeting.  Tom next asked Gina for an update on the news/press release article that Terry Hastings is coordinating about the Committee’s work.  Gina noted that Terry was invited to the meeting, but was not able to make it.  Gina reinforced the Committee’s desire to have Terry’s article serve as a motivating, interest-generating piece that will build support for the Committee’s work as well as the upcoming interviews of faculty and staff at UGA.  Terry will be invited to the February 6th meeting.
2. Housekeeping – Holley & Tom (10 min) 
a. Committee Meeting #7 Minutes - review, discussion, approval

b. Committee Action Plan – Jan 9, 2008:  review, discussion, approval

c. Update on Intranet creation and materials post:  http://www.busfin.uga.edu/adhoc.html
In Holley’s absence, Tom provided the “housekeeping” updates to the Committee.  Tom reported the minutes from meeting 7 and the January 9th Action Plan have been posted to the UGA Intranet location.  There were no requested changes or alterations to either document by the Committee members at this meeting.  The minutes and Action Plan stand approved.
3. Update:  Targeted Faculty & Staff Interviews on Research Administration Infrastructure Needs – All (45 min)
a. Developments since last meeting
b. Review and discussion of potential interviewees

c. Review and discussion of draft interview questions, establish interview dates

d. Establishing campus-forums

Discussion next ensued around the upcoming interviews to be conducted of faculty and staff about research and administration infrastructure at UGA.  Gina helped initiated the discussion by sharing lists of potential interviewees on campus – both research staff and administrative staff.  Gina explained the lists were generated from background sources that relate to the more than 2,500 awards and 6,600 accounts each year at UGA.  The Committee reviewed the lists in detail and made a number of requests to further refine the listings and help the group prepare to generate a random sample of interview participants to.  The Committee’s requests included sorting the lists by college/unit, add alpha letter “a” researchers to the list, and removing those researchers not showing any funding for years ’06, ’07, and ’08.   Gina said she would re-run the listing by these criteria and returning it to the full Committee.  The goal from the research staff listing is to ultimately arrive at 40 names.  Holley, Chris, Regina, and Dan will take responsibility for generating the final research list.  Recommendations were also made to improve the administrative staff listing.  Gina will re-run this list as well for Feb 6th.  The goal for the Admin list is to ultimately arrive at 10-15 names.  Kathy, Ginny, and Stephen will work with Gina on the admin listing.  Both lists will be revisited at the February 6th meeting.  Interviews will be scheduled as soon as the names of the interviewees are finalized.
Finally, the group collectively reviewed the draft interview questions proposed for use by Huron.  Suggestions were made to improve some of the specific questions and Tom will incorporate all Committee feedback.  The Committee discussed the format and approach to the interviews at some length.  Other Committee feedback on the questions is encouraged and should be sent directly to Tom’s attention.
4. Policies and Procedures supporting Research Administration & Compliance - All (30 min)

a. Review revised policy inventory proposed for review: collate further? (handout)

b. Review method of review and discuss “depth” of policy review

c. Secure Committee sign-off for policy reviews to commence

d. Involvement of Centers and Institute Directors and Staff

e. Next steps:  formal policy reviews with comments and suggestions for improvement

The Committee next revisited the policies and procedures being proposed for detailed review.  The Committee discussed all 22 proposed policies, and recommended final adjustments to the inventory that Huron and UGA will review.  The final list contains 20 policies and the proposal to the full Committee was to approve these policies for review and to approve the process initiation.  Huron will coordinate the policy review and provide resources to conduct the reviews.  Policy recommendations and edits will be summarized for the Committees’ review and no policies will be re-written by Huron.  Recommended policy changes will be brought through UGA’s standard policy change and approval processes if deemed necessary.  No additional policies were recommended by the Committee for review.  The reviews were approved to begin immediately.
5. Roles and Responsibilities supporting Research Administration & Compliance - All (15 min)
a. Discuss draft “future state” R&R matrix for UGA

b. Work through roles assignments that Committee has questions or concerns about 
c. Next steps:  incorporate edits more fully, wider dissemination, implementation of role changes, circulation
The Committee next revisited the roles and responsibilities matrix that continues in draft form.  The matrix is being continually refined by both UGA and Huron participants.  Tom has received feedback from Committee members directly and has captured these requested changes to the “future state” matrix in a single version.  The administrative representatives on the Committee remained behind (after the full Committee disbanded) to discuss the matrix in additional detail.  It was agreed that the admin members would remain behind again, after the February 6th meeting, to spend additional time on the draft.  All members feel the draft is moving closer toward a “final” draft; however, there are a number of roles and responsibilities the group would like to further discuss.  A final matrix draft will eventually be delivered to the full Committee for approval.
6. Update only:  Training & Education Opportunities supporting Research Administration & Compliance - All (5 min)
a. UGA’s general approach to T&E; what has worked well, what has not

b. T&E for research administration and compliance needs at UGA

This topic was not covered at this meeting.  Committee members expect to undertake a thorough review of training and education later in the project life.
7. Other Committee Agenda Items (5 min)

There were no additional Committee agenda items brought forward.  The meeting ended at 1:45 p.m.  The admin session over r&r’s ended at 2:35 p.m.
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